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•  Consultation showing evidence of demand 

•  Detailed planning of delivery: who will do what, where 
and when?  

•  Realistic costings, with a budget which adds up 

 

Is it likely to work (or was it badly 
thought through)? 
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• Closeness to the target group 

• Track record of delivering similar projects 

• Track record of handling money 

• Quality assurance systems 

• Individual members’ experience if the group is new 

• Partnerships/endorsements/references 

Ability to deliver 



This could be: 
 

•  Consultations 
•  Statistics, showing your target group is more 

disadvantaged than other people 
•  Other people’s research or strategies 
•  Pressure on existing services (e.g. waiting lists) 
•  Evidence of gaps in services – no-one else is providing this 

Evidence of need & demand 
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Outcomes 
Positive changes could include: 

•  Increased confidence 

•  Improved wellbeing 

•  Increased access or involvement 

•  New skills 

•  Enhanced employability 



Capturing outcomes 
•  Feedback from the people intended to benefit 

•  Your own observations 

•  Witness statements from third parties 

•  Qualifications achieved 

•  Dress sizes dropped(!) 

•  Increased levels of use or interaction 

 



•  Accessible, welcoming premises, on public transport routes and 
with parking - &/or outreach, &/or online access 

•  Opening times 

•  Cost 

•  Food 

•  Challenging bullying and oppressive behaviour 

•  Languages 

•  Help with childcare / caring responsibilities 

 

Promoting inclusion 
 
 



•  Regular consultation in different formats 

•  Input at governance level? 

•  Choices 

Involvement of service users 



Possible exit strategies include: 

•  Creating something self-sustaining 

•  Generating income 

•  Building a case for further subsidy 

 

Sustainability (a.k.a. exit 
strategies) 
 



Next steps: what do you need? 
•  Evidence that you can deliver (preferably a good track 

record) 

•  Partnerships (not necessarily formal) 

•  Policies and procedures 

•  Evidence of need 

•  Ways to capture outcomes 

•  Writing skills – can you enthuse people about your work? 



Useful resources 
•  For commissioners: local networks and the portal they use                 

(in the North West, https://www.the-chest.org.uk/;                                 
in Yorkshire, https://www.yortender.co.uk/) 

•  To research grants: local support providers (Voluntary Actions or 
Councils for Voluntary Service; find your local one at  
www.navca.org.uk) or websites such as Funding Central (
https://www.fundingcentral.org.uk/default.aspx) 

•  To develop your writing skills, GTF’s Writing Better Bids webinars and 
Critical Friend service 


