
 

 

English My Way: Grant description and application guidance 

Introduction 
Good Things Foundation is delighted to have been commissioned by the Ministry of 

Housing, Communities and Local Government to continue to deliver the English My Way 

programme in 2018-19. 

 

The English My Way programme for 2018-19 will continue to focus primarily on targeting 

isolated groups of women with no or low levels of English to better integrate with their local 

communities. All content, along with further information about English My Way - is freely 

available at: www.englishmyway.co.uk.  

 

The programme for 2018-19 started on 1 April and is currently being delivered by 

organisations who were involved in the project last year.  

 

We are pleased to be able to recruit between 25-50 new organisations to deliver the 

programme too and the project for new centres will run from 1 July 2018 to 31 March 2019. 

We understand that some organisations deliver classes inline with the academic year so 

with this in mind it’s completely acceptable to start delivery of the programme in 

September. If this is what you’d like to do you must make it clear in your application and 

outline how you’d meet the target by the end of March 2019. 

 

We are pleased to advise that the cost per learner for this contract is £175.00 and can be 

used to help with costs associated with childcare and travel, removing barriers and enabling 

the primary target audience - isolated women - to attend the classes to gain English 

language skills. 

 

The Project 
Launched in April 2014, Good Things Foundation developed this fresh approach to English 

Language Learning in partnership with The British Council and BBC Learning English.  
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The development of the programme was funded by the Ministry of Housing, Communities 

and Local Government through their Community-based English language competition and 

the department have continued to fund the delivery of the programme in the years since. 

  

English My Way combines English language learning with digital skills, improving the 

opportunities available to those who benefit from the programme.  It is a 24 week blended 

learning programme with specially designed content to support 96 hours of learning, 

including: 

 

● Lesson plans and resources for 60 hours of tutor and volunteer led sessions. 

● 12 hours of content for group-based sessions. 

● 24 hours of online learning content, including video and audio content. 

● Learning Circles - a more informal way of learning English in a group situation, 

facilitated by a group leader. 

 

Through an open application process, Good Things Foundation will select up between 25-50 

local partners to receive funding to support isolated groups of women to gain English 

Language skills.  We do appreciate that it’s not possible to solely support this audience 

group so we have created some minimum contract requirements, the table below outlines 

the learner requirements for this programme: 

 

Learner data fields  Contract requirements  

Gender  A minimum of 90% of learners must be women  

Age  100% of learners must be 19 years of age or older  

Time in the UK  100% of learners must have been living in the UK for over 12             
months 

Employment status  100% of learners must be unemployed/underemployed  

English language  100% of learners must have English language skills below Entry          
Level 1 

 
Successful organisations must clearly evidence experience in successfully targeting and 

engaging groups of women who are isolated and detail how current delivery will be adapted 

so that it is more focussed on the target demographic. Inline with the original aims of the 

English Language competition, successful organisations will be required to focus on 

primarily engaging with and supporting women who speak one of the following languages: 

Urdu, Punjabi, Arabic, Somali and Bengali.  
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Project specification 
The project will run from 1 July 2018 until 31 March 2019. There are two different contract                 

sizes available and successful organisations will be expected to meet the following            

requirements for their selected contract size: 

 

Contract Size £4,375 £8,750 

Number of learners registered on 
English My Way 

25 50 

Number of completed learner 
questionnaires* 

25 50 

Number of those learners supported 
to complete the programme 

18 36 

*An online learner questionnaire must be completed for all registered learners via            

www.englishmyway.co.uk. This is a funder requirement. 

 

Successful organisations must also: 

 
● Keep the learner management system up to date for every registered learner. 
● Complete quarterly surveys. 

Please note that all delivery must comply with the contract requirements in the table above. 

Eligibility 
To apply for this funding you must be based in England. You also need to be part of the 
Online Centres Network - which is free and brings a range of benefits for your organisation.  

Applications are welcome from outside of our network but you will need to join the network 
first before you are able to apply for this funding opportunity. Joining the network is easy, 
please click here to join. Once you have submitted the form to join please get in touch with 
the team on 0114 349 1658 to advise you are a newly joined centre looking to apply for the 
opportunity, so that we can ensure you have the correct access on you account.  

Although it is not mandatory, it is preferable if you have a qualified ESOL tutor at your                 
centre to lead delivery of this project. 

Funding 
There are two contract sizes available as outlined in the above section. You will be asked in                 
the project application which contract size you would like to apply for. You will also be asked                 
whether you would be willing to accept a different contract size if you are not successful                
with your first choice. Please be honest when answering this question, as it will help with                
the assessment and grant allocation process.  
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Payments will be released in 4 stages: 
● 25% in June 2018  

● 25% in October 2018 - subject to performance 

● 25% in December 2018 - subject to performance 

● 25% in February 2019 - subject to performance  

 

Training 
All successful organisations will be expected to attend a face-to-face training event on             
Tuesday 26th June 2018 in London or Thursday 28th June 2018 in Sheffield. The event will                
include a session on how to use the English My Way website and give successful               
organisations the opportunity to find the answers to any questions you may have at the               
start of the project. 

Project Timeline 

1. Launch of online application Tuesday 1 May 2018 

2. Deadline for applications Friday 25 May 2018 

3. Communication of results to applicants Monday 11 June 2018 

4. Grant funding awarded - payment 1 By 30 June 2018 

5. 

 
Training Day 
 
 
 
Training Webinar  
 

Tuesday 26th June 2018  
or  
Thursday 28th June 2018 
 
To be confirmed 

6. Project Start & Finish Date 1 July 2018 - 31 March 2019 

 

Application guidance 
You can find the application on the Online Centres website. Please log in and visit the                
Manage Your Funding section, where you will find the Apply For Funding tab. 
 

Organisational details 
Elements of the application will be recorded from your centre details. If you need to edit any                 
of these details (for example your centre address) please visit your Centre Details page and               
make any changes prior to filling out this application. 
 

Application questions 
To apply to be part of this project, you will need to answer the following questions. 
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1. Governance 
1.1 Who should we record as the key decision maker?  
1.2 Has this person been in post for more than a year? 
1.3 Is your organisation registered with Companies House or a registered charity?  
1.4 If yes, please tell us your Companies House number or registered charity number. 
1.5  Has your organisation been incorporated for more than a year? 
 

2. Contract options 
2.1 Which contract would you like to apply for?  
2.2 If you are unsuccessful with your preferred contract size would you be prepared to               
receive a lower one?  
2.3 Please tell us where the learning will take place. 

 
3. Delivery 
3.1 How many isolated women have you supported to gain basic English language skills in               
the last 12 months? 
 

3.2 Describe your delivery model for this project, in this response we are looking for: 

● How you will deliver the 96 hours of learning over 24 weeks 

● The size of each class 

● How you will staff the classes 

● How volunteers will be used to support delivery 

● How you will spend the funding  

 

Word count limit: 750 

 
3.3 Tell us about your experience in successfully reaching out to and engaging with isolated               
women and how you will encourage them to enrol onto the programme. In this response               
we are looking for: 

● Information about how you will carry out the diagnostic/initial assessment to ensure            
that English My Way is the correct programme for the women you are engaging              
with. 

● How you will ensure that all learners meet the contract requirements before            
enrolling them onto the programme. 

● What marketing strategies will you use. 
● Which partners/networks you will work with to engage new learners. 
● Any outreach activity you may deliver. 
● Where you will signpost individuals to if they are not suitable for this programme. 

Word count limit: 500 

 

3.4 Describe any identified barriers to engagement and learning for isolated groups of             
women and tell us how you will successfully overcome these to deliver the project. In this                
response we are looking for you to tell us: 
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● Your understanding of the barriers isolated women are facing to learning English            
language. 

● The strategies and interventions that you will put in place to overcome these             
barriers. 

 
Word count limit: 500 

 
3.5 Outline how will you monitor attendance and tackle drop out to ensure the 70%               
completion rate target is achieved (as a minimum). 

In this answer we are looking for you to tell us:  

● How you will keep records of learner registration and track progress 

● The methods you will adopt to remind learners of classes 
● How you will build flexibility into your delivery model to meet the needs of isolated               

women 
● How you will ensure classes are delivered in a relaxed learning environment with a              

strong social element. 

Word count limit: 500 
 

Review, submit and confirmation 
Before submitting your application please take some time to review the information and             
ensue it is in line with the above guidance. You can save your application before submitting                
if you need to review it, by selecting Save and Continue.  

Once you have done this and are happy that your application is ready to submit, scroll to the                  
bottom of the page and click the Submit button. Please note, once you have submitted               
your application you will be unable to edit or view the content. You will get confirmation                
on this page that your application has been submitted to our team and when you will expect                 
to hear the outcome. 

Remember you can contact our Funded Network Team at any time if you have any 
questions about the application process. They can be contacted on 0114 349 1658 or 
funding@goodthingsfoundation.org and are very happy to help. 

6 

mailto:funding@goodthingsfoundation.org

