
Google Digital Tips from Emmanuel Westly Foundation 
 

Clients-  1) Small one person enterprises, Market stall holders or Craft Makers. 

2) Unemployed people, or people with disabilities wanting to get into work part time, but 

have health or family barriers. 

Aim- To support both client groups in realising the potential to expand their existing business or 

the potential for digital technology to support their business idea. 

Recruitment- Our recruitment can take up to three months, before the client is willing to sign up. 

We have concentrated on the first group of clients for the first half of our project, but will be 

working strategies for the second group from November to January. 

 

Stage one- Trust 

 Research were the crafters are, visit craft fares, hand out leaflets. Visit market traders on market 

day one, by one.  This process involves a lot of one to one canvassing, telling the person about 

what you can offer, collection information of their business needs. You have to be a non –pusher 

canvasser, offering advice to a group of individual, often who have limited contact with  outside 

agencies. The nature of the business means that they work and create e alone, and only see 

customers to sell at markets. We have to convince, taking time off their schedule will be 

worthwhile. 

Stage Two- Build trust and respect 

On behalf of potential clients, we find information on website designers, logo makers, business 

support, networking meetings, funding available. We do this through contacting local business 

support agencies, and web designers. We then produce a list to hand out or email to participants, 

to support their business development. We then make a return visit to clients and ascertain if any 

help is needed. At this point they are invited to one of our digital focus groups, and we usually 

have a 60 % success rate form initial contacts. This is because, they have built the trust in us as an 

organisation, we can deliver professional guidance useful for their business. 

Stage Three- Deliver program of activity 

This stage we deliver the focus groups over  three day  in one week. They run from 10  to 8pm, to 

accommodate people work pattern, and tend to be Monday, Tuesdays and Fridays, so as not to 

conflict with craft fares or work.  Each session lasts one hour and half for up to four participants. 

We would have already registered their details before the meeting, and they will be asked to bring 

along an IT device to the meeting. As a group we agree what topics we want to learn about and go 

through program together. At certain points, we pause for group discussion and answer questions. 

At the end of the session, they are encouraged to work alone , and ask for support when needed 

from us by email 

Stage Four- Evaluate how the participants have progresses with the course two months later 



 

 


