
#digitalgarage 

Welcome to your Google Digital Garage Project Guide   
 

Please keep this project guide to hand throughout the duration of the project and share with any 

colleagues who may also be involved with its delivery.  

 

Introduction  
Good Things Foundation is delighted that our partnership with Google is continuing to grow.  We have a 
target to help 10,000 individuals by summer 2017.  For the purpose of this project, ‘individual’ will mean any 
person aged 17 or over who is/are: 
 

● Sole traders and owners of small businesses 
● Employees of microbusinesses  1

● People seeking to start their own business 
● Employees of charities 
● Centre staff or volunteers looking to increase their skills in digital marketing 
● Students / young people building skills for employment 
● Unemployed people looking to build skills for employment 

 
Digital capability remains a big issue for small businesses in the UK. Better digital skills can save time and 
increase turnover. Recognising this, Google has developed a package of online learning to help businesses 
improve their digital capability - the Digital Garage.  The Digital Garage resources are also suitable for 
individuals who are looking to set up their own business and for individuals who are seeking work.  Staff and 
volunteers who want to increase their skills in digital marketing can also work through the lessons too. 
 
So far the Digital Garage has helped thousands of businesses to do more with digital. Building on this good 
progress, Good Things Foundation and Google have partnered to ensure that Digital Garage resources can 
reach deeper into the population of businesses with the lowest digital skills. It’s an exciting project that 
provides the opportunity to boost local economies by helping businesses use digital better.  
 
In their application, successful organisations will need to evidence either their experience of supporting 
people with digital marketing skills or, where they have not worked with local businesses, how their 
experience of helping unemployed people gain digital skills can be applied.  
 

Project Information 
Successful organisations will engage with and help businesses and individuals to access and use Digital 
Garage resources as part of a rounded package of support to improve their digital capability, delivered to 
meet their needs.  
 

All individuals engaged by the project will be new to Digital Garage. This means that they will not have 
engaged with the Digital Garage website prior to the start of the project. All individuals engaged by the 
project will, wherever possible, be engaged for the following reasons: 

● They currently have low or no basic skills 
● They have basic digital skills but do not fully use these skills for the benefit of their business or 

career 

1 ‘Microbusinesses’ are those with 0-9 employees. 
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● They experience one or more barriers to gaining basic digital skills and using these skills for their 
professional life - for example, confidence, motivation, relevance or time. 

Delivery Timescales 

The project delivery period runs from 1 July 2016 and will run to  31 July 2017. Please see your individual 

contract offer for your delivery timescales. 

Funding 

Funding grants will only be paid on a performance by results basis and are linked directly to the number of 
individuals supported. Grant payments will be released on a quarterly basis in arrears, on the basis of the 
number of individuals each organisation has supported.  
 
Successful organisations will receive 25% of their total contract value up front, subject to attending an 
introductory webinar. Please note payments following initial Payment 1 are only triggered once you have 
delivered over 25% of your outputs. 
 
Due to the project extension, it is advised that all centres refer to their original offer for payment 
timescales.  
 
Funding will only be made for those completions deemed valid by Digital Garage. Every month, Google will 
share details with Good Things Foundation of valid completions and in turn, Good Things Foundation will 
monitor centre delivery in order to process suitable payments. 
 

A valid completion, is equivalent to a learner completing 7 lessons and undertaking a minimum of 
one hours learning on Digital Garage.  

 

Communications  
Throughout the project your main contact at Good Things Foundation will be Funding Manager, Holly 
Bagnall-Bell who can be reached on holly@goodthingsfoundation.org if you’re experiencing any problems or 
need some guidance. You’ll receive regular performance calls from Holly and her team, and may also hear 
from Project Manager Natalie Thorpe and Research Manager Laurence Piercy at different times during the 
project.  
 

Social media  
Throughout the project, we urge you to use social media (Twitter, Facebook, Instagram, LinkedIn etc.) to 
demonstrate activity to funders, partners and the wider public. For anything relating to this project we’re 
using the hashtag #digitalgarage across all social media channels. There are also generic hashtags that can 
be used if appropriate including #SMEs #digitalskills #digitalmarketing 
 

Funders & Partners: 

Twitter 
@goodthingsfdn 
@google 

LinkedIn 
Good Things Foundation 
Google 

 

What should I do on social media?  
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● Share photos of learners or sessions that are taking place, quick status updates, or links to any web 
pages, videos or other content relevant to the ongoing project. 

● When training small businesses on social media, ask them to use #digitalgarage to send their own 
updates on how training is helping them.  

● Share your thoughts about why this project is important to your organisation or what difference it’s 
making to small businesses in your area. 

● Keep an eye on the hashtag and on @goodthingsfdn to see how the project is progressing and 
retweet/reshare anything that interests you or you think would interest your followers.  

● Share your thoughts from meetings and training events you attend around the project. 
 

Google - A Growth Engine for the UK 
Google have a mission to be a growth engine for UK, providing technology and support to help millions of 
people and businesses grow online. You can read about some of their case stories and activities here, which 
help to provide a good way for you to promote and showcase how Digital Garage has been able to help 
others.  [https://growthengine.withgoogle.com/intl/en-gb] 

“The web is at the heart of economic growth and we have been investing in helping businesses, 
entrepreneurs, non profits, developers, creators, cultural organisations and students succeed online. 
We are now doubling our pledge to train a total of 2M people in digital skills by the end of 2016 and 

are working to bring our current programmes to new markets across Europe. ”   
Matt Brittin, President, EMEA Business & Operations 

 

Training  
There is plenty of assistance on understanding Digital Garage on their website, along with a Topic Library 
and Help and FAQ pages on the main Digital Garage website. Further guides, FAQs and training resources 
will also be available on the Digital Garage landing page via the Online Centres website.  
 
Do take a look at the other training available on our Training pages and get in contact if you feel you have 
any further training needs which aren’t covered in this section. 
 

Case studies and blog posts 

Good Things Foundation will be producing a small number of case studies during the project period, to 
publish online, in project reports and to share with funders. We use case studies to demonstrate the impact 
of the project and will be approaching some project participants in order to produce these.  
 

Good Things Foundation may also approach some centres during this time to write a blog post for the Good 
Things Foundation website or other sites. We’ll provide extra guidance if we ask you to do this, and will 
work closely with you on what content is required.  
 

If you have any ideas for blog posts or case studies, please get in contact with your Project Manager. 
Similarly if you think you would like additional information for future project guides, then please let us know 
so we can incorporate your ideas in future editions. 
 

Contact your Project Manager Natalie Thorpe on natalie@goodthingsfoundation.org, Funding Manager 
Holly Bagnall-Bell on holly@goodthingsfoundation.org or call the Good Things Foundation office on 

0114 349 1666 if you have any further questions.  
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Good luck with your project! 
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